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Terms of Reference 

Approved by Board: [insert date] 

Introduction 
The AtlanticOER Development Grants are intended to encourage and support educators in the Atlantic 
Region in the adaptation, adoption, creation, and curation of Open Educational Resources (OER), and to 
increase access to course materials for students. These grants are a part of the AtlanticOER service and 
are funded by the four provincial governments of Atlantic Canada through the Council of Atlantic 
Ministers of Education and Training (CAMET). 

Mandate And Role 
The AtlanticOER Development Grants Sub-Committee focuses on advancing CAAL-CBPA's Strategic goal 
to “Advance awareness and adoption of Open Educational Resources (OERs) in the Atlantic Region” 
through its role administering Development Grants to educators in the Atlantic Region. 

Authority 
The AtlanticOER Development Grants Sub-Committee receives its authority from the CAAL-CBPA Board 
of Directors as per section 7.3 of the CAAL-CBPA By-Laws. 

Responsibilities 
The AtlanticOER Development Grants Sub-Committee: 

• Reviews and updates the Grant application form and procedures to optimally reflect 
current CAAL-CBPA Strategic Priorities. 

• Evaluates Grant applications through a single-blind process. 
• Awards the Development Grants to qualified candidates. 

Membership 
The Sub-Committee is comprised of 

● Six (6) members of the OER Advisory Committee, as well as the OER Advisory Committee Chair 
and the Board Liaison. 

● At least one member of the Sub-Committee should be a student representative from the OER 
Advisory Committee when possible. 

● One faculty or educational technology representative of a member institution when possible. 
● The membership shall, where possible, represent a variety of different provinces, institution 

sizes, and institution types. 



Terms of Membership 
The Chair of the AtlanticOER Development Grants Sub-Committee is a standing role taken by the 
AtlanticOER Lead. The Committee Chair is not an adjudicating role and the individual does not take part 
in the grading of applications. Instead, the individual acts as an administrator for the Program. 

Membership rotates on an annual basis, with a call for members occurring in November of each year. 
Members of the OER Advisory Committee can serve a minimum of 1 year with a maximum of 3 
consecutive years. 

Meetings 
The AtlanticOER Development Grants Sub-Committee meets regularly from January to April to plan, 
share, and adjudicate the Development Grant Program. Committee meetings are held via 
teleconference. 

Reporting 
The Committee provides a written report for the Board at the Spring Meeting as part of the OER 
Advisory Committee’s report to the Board. Additional reports may be submitted to the OER Advisory 
Committee upon completion of a specific activity. Informal updates will be delivered, as necessary, at 
the OER Advisory Committee meetings. 

Communication 
The Committee communicates using the CAAL-CBPA videoconferencing system and the CAAL-CBPA 
AtlanticOER Development Grant Sub-Committee mailing list, oergrants@caul-cbua.ca. 

Collaboration 
The [insert name of sub-committee] collaborates with the [insert names of relevant committees and/or 
sub-committees] on relevant projects. 
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