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1. Introduction  
[bookmark: _Int_Zyh4L13J]The Council of Atlantic Academic Libraries Shared Collections Program provides a distributed system by which participating members coordinate print and other physical holdings such that one or more libraries commit to keeping specified material within the Atlantic region.  The primary intent is to retain only the number of copies of material required to meet the needs of CAAL-CBPA members and to allow for coordinated weeding among members.
2. Definitions
2.1. Contributing Library: A library that signs this agreement and commits to transfer material to a Retention Library as negotiated within a Project.
2.2. Program: The CAAL-CBPA Shared Collections Program.
2.3. Project: A collection confirmed for retention by a Retaining Library through a Materials Retention Agreement as part of the Program.
2.4. Projects List: A detailed list of collections that are part of the Program made available to all members.
2.5. Retained Materials: Print or other physical format originals which a retention library has committed to retain for the duration of the retention commitment.
2.6. Retaining Library: A library that signs this agreement and commits to retaining material as negotiated within a Project.
2.7. Retention Commitment: Retention libraries agree not to sell, weed, donate or otherwise relinquish ownership or control of any of their retained materials prior to the Retention Date, except to transfer materials or commitments to a storage facility or to another CAAL-CBPA Retaining Library.
2.8. Retention Date: The end date of each retention commitment as agreed upon by the CAAL-CBPA Collections Committee.
2.9. Shared Collections Sub-Committee: The Sub-Committee of the CAAL-CBPA Collections Committee, which provides operational management for this Program.

3. Governance  
3.1. The Program will be administered by the CAAL-CBPA Collections Committee.
3.2. The Collections Committee receives its authority and direction from the CAAL-CBPA Board of Directors.

4. Duration, Renewal, and Amendment of Agreement  
4.1. The initial term (“Initial Term”) for which this Agreement will be in effect is twenty (20) years commencing on the effective date of this Agreement and concluding on March 31, 2046.
4.2. Review: A formal review of this Agreement and the Program shall be conducted by the Collections Committee near the midpoint of the Initial Term, by September 1, 2036.
4.3. Amendment: This Agreement may be amended in whole or in part at any time by unanimous agreement of the CAAL-CBPA Board of Directors.
4.4. Renewal: Following the Initial Term, this Agreement shall be eligible for renewal (“Renewal Term”) in five-year increments. For the purposes of this Agreement, “Term” shall be deemed to include the Initial Term and any Renewal Term(s). The Agreement may be amended at the time of renewal by 2/3 vote of the CAAL-CBPA Board.
4.5. Inability to Retain: Should a Retaining Library be unwilling or unable to retain, prior to the Retention Date or this Agreement’s expiration, material that was committed to under this Agreement, that library must provide twelve (12) months written notice to the CAAL-CBPA Executive Director and offer to transfer ownership of that material to another Retaining Library for retention under this Agreement. This requirement may be waived if the Collections Committee determines that retention of that material is no longer required.

5. Termination
5.1. This Agreement may be terminated at any time upon the mutual consent of the Parties to this Agreement
5.2. Notice of Termination: Notice of termination of this Agreement, by any Retaining Library, shall be made in writing to the CAAL-CBPA Board.
5.3. Effect of Termination: If a Retaining Library terminates its participation in the Program, it will arrange for the Retained Materials to which it has committed to be transferred to one of the remaining Retaining Libraries as per Clause 4.5 above.

6. Ownership, Location and Maintenance of Retained Materials  
6.1. Retaining Libraries will retain ownership over the Retained Materials included in the Program.
6.2. Retaining Libraries agree to store Retained Materials in the best environmental and physical conditions they can reasonably offer.
6.3. In the case of lost or damaged Retained Materials, the Retaining Library will attempt to replace or repair the Retained Materials. If a replacement cannot be found or the materials are deemed to be beyond repair, the Retaining Library will inform the Collections Committee as soon as possible.

7. Metadata and Discovery 
7.1. Retaining Libraries agree to disclose retention commitments in their local library catalogues.
7.2. For consistency across Retaining Libraries and to support future exports to other systems that enable resource sharing and collection analysis, Retaining Libraries agree to add MARC 583 Action Notes as supplied by the Shared Collections Sub-Committee.

8. Operational Costs  
8.1. The Retaining Library is responsible for all costs and expenses associated with maintaining, preserving, and providing access to its Retained Materials, in accordance with the Terms of this Agreement.
8.2. The Contributing Library is responsible for all costs and expenses associated with transference of the Retained Materials to the Retaining Library, unless otherwise negotiated, in accordance with the Terms of this Agreement.
8.3. There are no fees associated with participating in this Agreement.

9. Access and Resource Sharing 
9.1. Access to retained materials will be subject to the discretion of the Retaining Library, provided that the Retained Materials are available for use by CAAL-CBPA library users under the same terms as for the library’s own users.
9.2. CAAL-CPBA members seeking to use Retained Materials may be required to provide advance notice to allow time for Retained Materials to be retrieved from storage when applicable.

10. Duplicate Materials  
10.1. Duplicates of Retained Materials may be available at other libraries, as there is no requirement for retained materials to be the only copy in the region.
10.2. Multiple Retaining Libraries may commit to retaining overlapping materials at the discretion of the Collections Committee. 
Signatories  
The member representative on the CAAL-CBPA Board of Directors shall sign on behalf of Retaining or Contributing Libraries as appropriate.

	[Institution]

Name: ____________________________
Title: _____________________________
Signature: _________________________
Date: _____________________________
	Council of Atlantic Academic Libraries / Conseil des bibliothèques postsecondaires de l’Atlantique
Name: _______________________________
Title: ________________________________
Signature: ____________________________
Date: ________________________________
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